THE  ACTION  STANDARDS  OF  THE   MANAGER
direct chief), often enough because he was always tied
up on general problems, now had a foreman whose
principal job was progressing. The results have been very
good.
A very good plan to stimulate internal comment and
(we hope) fair criticism is to arrange frequent organized
visits by groups of supervisors (and occasionally rank and
-file) to the various factories, if more than one exists, and
departments of the company. It is a first-class way to
stimulate the manager or supervisor of that factory or
department, who, knowing that he is going to be under fire,
polishes up his wares in anticipation. As a "tidying up"
activity alone it is worth its while. As a method of getting
groups together for touring the shops and later having a
discussion on what they have seen it is of double value.
I mentioned earlier (page 132) that one company has its
managerial meetings at different factories in turn and
here is an opportunity to combine technical discussion
with the other general problems discussed at such meetings.
On such occasions every effort should be made to let the
junior people in the department explain some special
set-up or show off a prize suggestion. Don't forget to allow
a certain time,, over a cup of tea or similar refreshment, for
general discussion afterwards. This is where each can be
as frank as he wishes, bearing in mind that his turn is
coming!
(D)   AVOIDING  INCONSISTENCY  OF   PRODUCTS
Someone said: "Show me a factory whose products are
consistent and I will show you a well-organized concern."
Many inspection reports are merely historical documents,
and a live, continuous analysis of one's departures from
insistency, as expressed thorough such reports, will go
a   long   way   towards   improving   and   stimulating   the
organization.
Here are a few suggestions:
i. The reports must be promptly supplied.
2* They must allocate individual responsibility down to each
supervisor.
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